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Partner Guide

smartGRC — SAP Access & Security Management

30% 48h 2-8 wks 24 mo.

margin on licenses (VAR) quote turnaround time to deploy pipeline protection

This document is intended exclusively for registered and prospective smartGRC partners. It contains
confidential commercial information — please do not share with third parties.

About the partner program

smartGRC is a niche SaaS platform for SAP access and security management, built for
mid-market companies with 200-1,000 SAP users (ECC and S/4HANA). The partner
program enables advisory firms and system integrators operating in the SAP ecosystem
to extend their portfolio with an enterprise-class product — without carrying their own
R&D cost.

Our distribution model relies on VARs (Value Added Resellers) and resellers who know
their customers better than anyone. We offer attractive economics, transparent rules,
and active support throughout the sales and implementation process.
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Partnership levels

VAR / IMPLEMENTATION

RESELLER PARTNER
License margin 20% 30%
Implementation services No Yes — partner's own rate
Certification Sales (online) Technical + sales
Pipeline protection 24 months 24 months
Sandbox access No Yes
Quarterly Business Review Optional Required
Roadmap early access No Yes
Min. deals / year 1 2

Partner price list

Below are end-customer list prices and the corresponding partner prices. The partner
invoices the end customer at list price and keeps the difference.

PACKAGE LIST PRICE :{EZS(EJ/'I;ER VAR (-30%) SAP USERS
= o

Starter €15,000/ yr €12,000/ yr €10,500 / yr up to 400

Professional €30,000 / yr €24,000 / yr €21,000 / yr up to 800

Enterprise €60,000 / yr €48,000 / yr €42,000 / yr 800+

* Prices exclude implementation and additional services, which the VAR partner invoices separately.
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VAR partner economics — example

Mid-market customer, Professional package (€30,000/year). Below is estimated VAR
partner revenue in year one and following years.

REVENUE SOURCE YEAR 1 YEAR 2+ NOTES

License margin (30%) €9,000 €9,000 Renewable each year

Implementation & €8,000-15,000 — One-off, partner's rate

configuration

SoD rule configuration €3,000-8,000 €2,000-4,000 Annual review optional

User training €1,500-3,000 €1,500 New users, changes
Optional support

Managed support (15%/yr) — €4,500

contract

TOTAL (estimate) €21,500-35,000 €17,000-19,000

Channel protection rules

Investing in certification and pipeline building requires certainty that the rules of the
game stay stable. Below are three core rules that apply to all partners and to smartGRC.

Deal Registration

Every prospect is registered in the partner portal. Once registered, the customer is assigned to
the partner for 24 months — regardless of whether they contact us directly. If a deal closes
without the partner's involvement, the partner receives a 15% commission on the annual
license value.

Stable list prices

smartGRC commits to never lowering catalog prices in direct deals in order to compete with
partners on price. The partner margin is guaranteed contractually and is not subject to
renegotiation during the term of the customer contract.

smartGRC Partner Guide 2025 - smartgrc.eu - partners@grcadvisory.com - Page 3



smartGRC Partner Guide — Confidential

No-compete clause

If a partner brought the customer to smartGRC, for 24 months from contract signing smartGRC
does not sell additional modules or renewals to that customer without the partner's knowledge
and involvement.

Partner requirements

REQUIREMENT RESELLER VAR
Signed partner agreement v v
Online sales training (~4h) v v
Technical certification — v

Min. 1 certified consultant on team — v

Min. deals per year 1 deal 2 deals
Quarterly Business Review Optional Required
Sandbox / test environment access — 4

How to become a partner

The onboarding process typically takes 2-3 weeks from first contact to signed
agreement.

01l Initial contact

Email partners@grcadvisory.com or fill in the form on the website. We respond
within 48 hours.

02 Qualification call

30-minute call with our Partner Manager — we discuss your offering, customers,
and the fit of the partnership.
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03 Training & certification

Online training + (for VARs) technical certification in the sandbox environment.
Usually 1-2 weeks.

04 Agreement signing

Partner agreement with full terms, price list, and pipeline protection rules.

05 First deal

We support you with your first customer — from quote, through demo, to
implementation.

Questions? partners@grcadvisory.com smartgrc.eu/partners
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